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As a practising member firm of the Institute of Chartered Accountants in England and Wales (ICAEW), we are subject to its ethical and other 
professional requirements which are detailed at http://www.icaew.com/en/members/regulations-standards-and-guidance. 

The matters raised in this report are only those which came to our attention during the course of our review and are not necessarily a 
comprehensive statement of all the weaknesses that exist or all improvements that might be made. Management actions raised for improvements 
should be assessed by you for their full impact before they are implemented. This report, or our work, should not be taken as a substitute for 
management’s responsibilities for the application of sound commercial practices. We emphasise that the responsibility for a sound system of 
internal controls rests with management and our work should not be relied upon to identify all strengths and weaknesses that may exist. Neither 
should our work be relied upon to identify all circumstances of fraud and irregularity should there be any. 

This report is solely for the use of the persons to whom it is addressed and for the purposes set out herein. This report should not therefore be 
regarded as suitable to be used or relied on by any other party wishing to acquire any rights from RSM Risk Assurance Services LLP for any 
purpose or in any context. Any third party which obtains access to this report or a copy and chooses to rely on it (or any part of it) will do so at its 
own risk. To the fullest extent permitted by law, RSM Risk Assurance Services LLP will accept no responsibility or liability in respect of this report to 
any other party and shall not be liable for any loss, damage or expense of whatsoever nature which is caused by any person’s reliance on 
representations in this report. 

This report is released to you on the basis that it shall not be copied, referred to or disclosed, in whole or in part (save as otherwise permitted by 
agreed written terms), without our prior written consent. 

We have no responsibility to update this report for events and circumstances occurring after the date of this report.  

RSM Risk Assurance Services LLP is a limited liability partnership registered in England and Wales no. OC389499 at 6th floor, 25 Farringdon 
Street, London EC4A 4AB. 
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1.1 Introduction 

As part of the approved internal audit periodic plan for 2017/2018 we have undertaken a review to follow up progress 

made by the Council to implement the previously agreed management actions. The audits considered as part of the 

follow up review were: 

• Allocations and Lettings 

• Follow Up 1 

• Business Continuity Planning 

• Housing Benefit 

• Payroll and Expenses 

• Risk Management 

• Follow Up 2 

The 16 management actions considered in this review comprised of 10 medium and six low actions. Concentrating on 

the actions classified as medium, the focus of this review was to provide assurance that all actions previously made 

have been adequately implemented. For actions categorised as low we have accepted management's assurance 

regarding their implementation.  

1.2 Conclusion 

Taking account of the issues identified in the remainder of the report, and in line with our definitions set out in 

Appendix A, in our opinion the Council has demonstrated good progress in implementing agreed management 

actions. 

We have reiterated management actions where these have not yet been implemented. In addition we have made new 

management actions where appropriate; these are detailed in section two of this report. 

The following graph highlights the progress made on the actions that have been followed up. 

1 EXECUTIVE SUMMARY 
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1.3  Progress on actions  

Implementation 

status by review 

Number of 

actions 

agreed 

Status of management actions   

Implemented 

(1) 

Implementation 

ongoing 

(2) 

Not 

implemented 

(3) 

Superseded 

(4) 

Not yet 

due (5) 

Confirmed as 

completed or 

no longer 

necessary 

(1)+(4) 

Allocations and 

Lettings 
1 1 0 0 0 0 1 

Follow Up 1 2 1 1 0 0 0 1 

Business 

Continuity 

Planning 

5 4 1 0 0 0 4 

Housing Benefit 3 3 0 0 0 0 3 

Payroll and 

Expenses 
2 2 0 0 0 0 2 

Risk Management 2 1 1 0 0 0 1 

Follow Up 2 1 1 0 0 0 0 1 

Implementation 

status by 

management 

action priority 

Number of 

actions 

agreed 

Status of management actions   

Implemented 

(1) 

Implementation 

ongoing 

(2) 

Not 

implemented 

(3) 

Superseded 

(4) 

Not yet 

due (5) 

Confirmed as 

completed or 

no longer 

necessary 

(1)+(4) 

Low 6 4 2 0 0 0 4 

Medium 10 9 1 0 0 0 9 

Totals 
16 (100%) 13 (81%) 3 (19%) 0 (0%) 0 (0%) 0 (0%) 13 (81%) 
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2 FINDINGS AND MANAGEMENT ACTIONS 

This report has been prepared by exception. Therefore, we have included only those actions graded as 2 and 3. Each action followed up has been categorised in line with 

the following: 

Status Detail 

1 The entire action has been fully implemented. 

2 The action has been partly though not yet fully implemented. 

3 The action has not been implemented. 

4 The action has been superseded and is no longer applicable. 

5 The action is not yet due. 

 

Follow Up 1 

Ref Management action Original  

date 

Original 

priority  

 Audit finding Current 

status 

Updated 

management 

action 

Priority 

issued 

Revised  

date 

Owner responsible 

1 We will continue to 

develop procedural 

guidance detailing the 

correct approach to the 

treatment of retrospective 

purchase orders and non-

purchase order 

processed invoices.   

This will then be 

communicated to all 

Service Managers and 

staff who procure goods. 

31 October 

2017 

Low  Through discussion with the 

Management Accountant it 

was established that the 

formulation of procedural 

guidance is on-going. 

A document is currently 

being compiled which will 

detail the approach for 

dealing with retrospective 

purchase orders and non-

purchase order processed 

invoices.    

In order to minimise the 

number of retrospective 

purchase orders being 

raised on a monthly basis 

emails are sent to all budget 

holders summarising the 

total level of retrospective 

     2 We will ensure 

procedure notes 

have been 

developed to detail 

the approach when 

dealing with 

retrospective 

purchase orders and 

non-purchase order 

processed invoices.  

The procedure notes 

will be disseminated 

to all Service 

Managers and staff 

involved in the 

process. 

Low 31 May 

2018 

Finance Team 

Leaders 
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invoices and non-purchase 

orders which have been 

processed. This is then 

discussed at quarterly 

budget holder meetings to 

ensure the amount is kept to 

a minimum. 

Business Continuity Planning 

Ref Management action Original  

date 

Original 

priority  

 Audit finding Current 

status 

Updated 

management 

action 

Priority 

issued 

Revised  

date 

Owner responsible 

2 Evidence will be 

maintained by service 

areas in future on when 

the Business Continuity 

Plans and arrangements 

at the Council have been 

communicated to them.    

Additionally, Business 

Continuity awareness will 

be included in the staff 

induction process. 

31 

December 

2017 

Medium  All Service Managers within 

the Council are required to 

sign an Assurance 

Statement on a quarterly 

basis. The template for 

Assurance Statements has 

been amended to include a 

statement to ensure that 

staff members have been 

made of aware of the 

relevant Business Continuity 

Plans and arrangements for 

their service area.     

All new staff within the 

Council are required to 

undertake a Corporate 

Induction and Service 

Induction. The Service 

Induction Document is 

currently being amended to 

include awareness of the 

relevant Business Continuity 

Plans and arrangements for 

the individual service area. 

 

     2 The Service 

Induction Document 

will be amended to 

include awareness 

of the relevant 

Business Continuity 

Plans and 

arrangements for the 

individual service 

area. 

Low 28 

February 

2018 

Business Manager 

Neighbourhoods & 

Emergency Planning 

Officer 
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Risk Management 

Ref Management action Original  

date 

Original 

priority  

 Audit finding Current 

status 

Updated 

management 

action 

Priority 

issued 

Revised  

date 

Owner responsible 

3 A training and 

development programme 

will be developed and 

provided to all Officers 

with responsibility for risk. 

31 January 

2018 

Low  The Governance and Risk 

Officer informed that 

discussions are currently on-

going with other local 

authorities to determine how 

they are undertaking their 

risk management training 

programs.  

A discussion will take place 

with the HR department to 

determine the best method 

on how to incorporate risk 

management training into 

the corporate training 

programme. 

     2 A service risk review 

exercise is planned 

for March 2018 and 

managers will be 

provided with one-to-

one guidance if 

required as part of 

this review.   

Risk management 

training will also be 

included within the 

corporate training 

programme which 

HR are developing. 

Low 30 June 

2018 

Governance and 

Risk Officer 
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Scope of the review 

The internal audit assignment has been scoped to provide assurance on how South Kesteven District Council 

manages the following objective:   

Objective of the area under review 

To ensure that progress with implementing agreed recommendations / management actions is satisfactory in the 

context of ensuring that there is no significant risk to the Council being able to meet its strategic aims. 

 

When planning the audit, the following areas for consideration and limitations were agreed: 

Areas for consideration: 

• 15.16/17 Allocations and Lettings;  

• 03.17/18 Follow Up 1; 

• 04.17/18 Business Continuity Planning; 

• 06.17/18 Housing Benefit; 

• 07.17/18 Payroll and Expenses; 

• 09.17/18 Risk Management; and 

• 11.17/18 Follow Up 2. 

 

Limitations to the scope of the audit assignment:  

• The follow up will only cover all recommendations and actions made in the identified reports. 

• We will not review the whole control framework of the areas listed above. Therefore, we are not providing assurance 

on the entire risk and control framework of these areas. 

• Where testing has been undertaken, our samples have been selected over the period since actions were 

implemented or controls enhanced. 

• Our work does not provide absolute assurance that material errors, loss or fraud do not exist. 

APPENDIX A: SCOPE 
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From the testing conducted during this review we have found the following actions to have been fully implemented and 

are now closed: 

Assignment title Management actions 

Allocations and Lettings Mutual exchanges will be approved prior to the exchange taking 

place.  The approval will be recorded and kept on file.   Home 

visit paperwork will be signed by tenants and visiting officers and 

kept on file. 

Follow Up 1 The existing procedure note for the handling and banking of cash 

within Building Control will be further developed and reviewed by 

the Building Control Manager to ensure it is fit for purpose. 

Business Continuity Planning The Business Continuity Management Strategy 2017-2021 will 

be published on the Council's intranet to ensure that it is made 

available to staff.    Additionally, awareness of the business area 

Business Continuity Plans will be raised at team meetings. 

Business Continuity Planning Going forward all Business Impact Analysis and the resulting 

Business Continuity Plans will be subject to review and approval 

by the Executive Manager. The Business Impact Analysis and 

the Business Continuity Plans will be signed and dated by the 

Executive Manager to evidence this review and approval. 

Business Continuity Planning a) The Impact Scores will be checked for accuracy.  b) Adequate 

control measures and corrective actions will be identified on the 

risk analysis.  c) Where risk assessments are not required to be 

undertaken, the reason will be documented on the Business 

Impact Analysis. 

Business Continuity Planning The business area Business Continuity Plans will be tested by 

the departments in a simulated environment/as a desk top 

exercise and the results will be documented and will be analysed 

in order to identify weaknesses in the process and ensure 

lessons are learned identified and actioned. 

Housing Benefit An annual review will be undertaken to confirm the access list to 

the housing benefits system only contains current staff members. 

Housing Benefit An annual review will be undertaken to ensure all declarations of 

interest are returned by staff and maintained on file. 

APPENDIX B: ACTIONS COMPLETED 



 

  South Kesteven District Council Follow Up 3 14.17/18   | 10 

Housing Benefit All BACS payments will be submitted and checked by 

independent members of staff and in all instances the reviews 

will be signed and dated. 

Payroll and Expenses We will ensure that there is segregation of duties in the 

processing and checking of the payroll reports and the review of 

the payroll reports. 

Payroll and Expenses Staff members involved in the processing, checking, reviewing 

the payroll, transmitting the payroll; and checking the 

transmission reports, will be reminded to ensure that all reports 

are signed and dated to confirm the checking and review of the 

reports.  Historically it was not a requirement to sign d) and e). 

Risk Management Mandatory attendance at Risk Management Group (RMG) 

meetings will be communicated to Service Managers and/or 

representatives from each service area.   Attendance at RMG 

meetings will be monitored going forward to ensure that all 

service areas are represented at meetings. 

Follow Up 2 Full test of failover to the Disaster Recovery site will be 

performed in 2017.  Minimum disaster recovery test frequency 

will be documented within the IT Disaster Recovery Plan. 
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